
Work Programme 

Committee: Corporate Overview and Scrutiny Committee                                                                             Year: 2021/22 
 
Dates of Meetings: 8 June 2021, 7 September 2021, 16 November 2021, 18 January 2022, 8 March 2022 

Topic Lead Officer Requested by 

Officer/Member 

8 June 2021 

End of Year Corporate Performance Summary 2020/21 Sarah Welton/ Karen Wheeler Officer 

Work Programme Democratic Services Officer Standard Item 

7 September 2021 

Quarter 1 (April to June 2021) Corporate Performance Report 

2021/22 and Corporate Performance Framework 

Sarah Welton/Karen Wheeler Officer 

Communications Strategy 2021-24 Karen Wheeler Officer 

Fair Debt Summit – Supporting Vulnerable Residents Michele Lucas Member 

Work Programme   Democratic Services Officer  Standard Item 

16 November 2021 

Scrutiny Review Update Lucy Tricker/Matthew Boulter Member 

Mid-Year/Quarter 2 (June-September 2021) Corporate 

Performance Report 2021/22 

Sarah Welton/Karen Wheeler Officer 

Fair Debt– Compassionate Collections Andy Brittain/Sean Clark Members 



Work Programme 

Topic Lead Officer Requested by 

Officer/Member 

Asset Update Sean Clark Officer 

Budget Update Sean Clark Officers 

Local Council Tax Scheme Consultation Sean Clark Members 

Communications Strategy Update – Verbal Report Karen Wheeler Member 

Work Programme Democratic Services Officer Standard Item 

18 January 2022 

Investment Strategy – Member Oversight Sean Clark Member 

Draft General Fund Budget & Medium Term Financial Strategy 

Update 

Jonathan Wilson/Sean Clark Officer 

Capital Strategy 2022/23 Jonathan Wilson/Sean Clark Officer 

Draft Capital Programme 2022/23 Jonathan Wilson/ Sean Clark Officer 

Work Programme Democratic Services Officer Standard Item 

8 March 2022 

Fair Debt Summit – Education and Compassionate Collections 

Summary 

Sean Clark Member 



Work Programme 

Topic Lead Officer Requested by 

Officer/Member 

Quarter 3 (April-December 2021) Corporate Performance Report 

2021/22 

Sarah Welton/Karen Wheeler Officer 

Work Programme Work Programme Work Programme 

 

Clerk: Lucy Tricker 

Updated: 27th August 2021 


